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Executive Summary

The cost of aggression is lost revenue.

Traditional, threat-based debt collection methods are rapidly becoming obsolete.
Independent research from global financial authorities demonstrates that a psychological,
human-centred approach not only protects brand reputation but significantly outperforms
threat-based strategies in net recovery.

The following data points outline the financial impact of adopting the Private Paradox
methodology: quiet authority, discretion, and intelligence.

1. Respectful collection increases repayment rates by 20–30%

Independent research by the UK Financial Conduct Authority (FCA) found that empathetic,
conversational contact increased repayment arrangements by approximately 20–30%
compared with traditional threat-based scripts [1].

Why this matters:
“Using a psychologically informed approach increases the number of repayment agreements
by up to 30%, which means more of your money is actually recovered.”

2. Harsh or aggressive methods reduce recovery by 15–20%

The Australian Securities and Investments Commission (ASIC) reviewed aggressive collection
practices and found they lowered actual recoveries [2]. This is often because debtors
disengaged completely, avoided calls, or escalated the situation to dispute processes.

Why this matters:
“Aggressive methods drive people to avoid contact, which reduces the chance of recovery by
as much as 20%. Softer methods keep them talking—and paying.”

3. The right contact method increases success by 34%

A large 2022 call-centre behavioural study (CivicScience + academic partners) showed that
when agents used calm, personalised, non-threatening communication, successful
collection outcomes increased by 34% [3].

Why this matters:
“Getting the psychology right improves the chance of resolving the debt by one-third.”

These figures are drawn from international regulatory research and industry studies. Individual results vary based on debtor circumstances, debt age, amount, and
other factors. Past performance and research findings do not guarantee future outcomes. This material is provided for informational purposes only and does not

constitute financial or legal advice.
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4. Clear communication reduces disputes by 40–50%

Disputes stall repayment, trigger legal costs, and can wipe out the entire value of the debt.
The Banking Ombudsman (NZ) notes that most stalled collections are caused by
misunderstandings, and better communication dramatically cuts dispute rates [4].

Why this matters:
“Reducing disputes by even 40% means debts get resolved faster and at lower cost.”

5. Respect makes payment plans 2x more likely

Studies in behavioural economics (OECD Behavioural Insights 2020) show that people are
nearly twice as likely to enter a payment arrangement when they feel they are being treated
fairly rather than punished [5].

Why this matters:
“Twice the likelihood of getting a payment plan means higher recovery without escalation.”

6. Legal escalation increases costs by 30–50%

Government and regulator impact assessments (Commerce Commission, ASIC) show that
when debts progress to legal enforcement, collection costs increase by 30–50%. In many
cases, this results in a decrease in net recovery [6].

Why this matters:
“My approach reduces the chance you’ll ever need legal escalation—meaning you keep more
of what is recovered.”

7. Multi-channel follow-up increases engagement by 70%

A meta-analysis of messaging strategies in financial services (Journal of Marketing Research)
found that personalised, non-threatening communication across multiple channels
produces up to 70% more engagement [7].

Why this matters:
“Higher engagement = Higher repayment.”

These figures are drawn from international regulatory research and industry studies. Individual results vary based on debtor circumstances, debt age, amount, and
other factors. Past performance and research findings do not guarantee future outcomes. This material is provided for informational purposes only and does not

constitute financial or legal advice.
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